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ABSTRACT 
Business entities are expected to impact the society positively in order to continue to enjoy the 
goodwill of the various stakeholders. Their social impact can be measured by the amount the 
company spends on their corporate social responsibility, (CSR). This study used the CSR 
donations as a measure of the social impact the firms exerts on the society. An OLS regression 
analysis was run to ascertain how some components of corporate governance impacted the 
society. The study surveyed twenty firms quoted in Nigerian Stock Exchange and covered a 
period of 14 years from 2006-2019. The result shows that Board size (BS), CEO duality 
(CEOD) and foreign directors (FDIR) influenced the amount the firms spent on social impact, 
positively and significantly. 
Key words: Corporate governance, CSR donations, social impact 
  
 INTRODUCTION 

Business entities all over the world are expected to impact the society positively. This is in 

order to continue to enjoy the goodwill of their various stakeholders. However this expectation 

is not always met or at best met in part. Often firms pay more attention to the interest of their 

shareholders by endeavoring to grow their profit, while consciously or unconsciously 

neglecting the society or the environment. Perhaps this was what led John Elkington, in 1994 

(www.wikipedia) to coin the term “triple bottom line”  thereby raising the consciousness that 

a firm’s performance should not be measured only in terms of profit (p) but it should include 

people (p) and planet (p), hence the triple “P” bottom line principle. 

 
Iyoha (2010) argues that the concern of organizations in Nigeria is profit making and dividend 

payment and as such lesser attention is given to social impact.  Corporate Governance (CG) 

has become a topical issue attracting the attention of practitioners’ (Abdulazeez, Ndibe and 

Mercy. 2016),  Corporate governance is the set of processes, customs, policies, laws and 

institutions affecting the way a company is directed. (Ahmed and Hamdan, 2015).  

 
However, corporate governance has the board of directors of the company as the primary force 

influencing it. (www.investopedia). It therefore means that the board (of directors) is the driver 

of corporate governance in firms. The role of board of directors through their various aspects 

determines, to a good extent, the performance of the firm. The relationship between corporate 
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governance (represented by the board) and firm’s performance has been usually measured by 

return on asset (ROA), return on equity (ROE), profit after tax (PAT) and other financial 

measures.  These investigations have yielded mixed results lacking consensus. (Abdulazeez, 

Ndibe and Mercy 2016; Uwalonwa, 2011; Mohan and Chandramohan, 2018; Hussain and Hadi 

2019; among others) 

 
Studies that used non-financial indices as a measure of performance are limited. This study, in 

the principle of the triple bottom-line of the 3Ps, which is people, planet and profit, investigates 

the relationship between corporate governance represented by some characteristics of the board 

and firms social impact exerted on people and the planet. This is proxied by the amount spent 

as Corporate Social Responsibility (CSR) donations made by the firms. 

 
Over the years, there has been an increasing need for organizations to voluntarily disclose in 

their annual reports activities that interface between them and the society (Ebimobowei, 2011) 

but this has not been the case in developing countries like Nigeria. 

 
Statement of the Problems  

Corporate governance and its societal impact are associated with low corporate governance 

factors that affect the corporation’s performance. These corporate governance factors include 

the characteristics of the firms’ board of directors and the board size, the CEO duality, gender 

diversity and the presence of foreign directors well as many other factors which are regarded 

as key to the governance of a firm. All this factors work in synergy to determine the 

performance of such firms. A firm’s performance is therefore assessed by the contribution or 

lack of it of the various components of these corporate governance elements. Included in 

board’s characteristics is the issue of how such firm’s board is composed. Board compositions 

in most cases are associated with an unbalanced mix. Also where the composition mix lacks 

the veritable qualities as experience, training, exposure, the board cannot be said to be balanced. 

Moreover, where the board is male dominated with little regard given to femininity in the 

composition, forgetting that the female members in the board reflect a more diversified 

characteristics of the board and that the public usually have a better image perception of the 

firm if there are more females in the board.   

 
The separation of ownership and control creates a problem of good corporate governance 

because the directors may not be able to run the company in the way that is in the best interest 
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of the shareholders. It is known that the shareholders might not be able to prevent the directors 

from doing this because the directors have most of the powers to control what the firms are 

doing  The influence of foreign directors on societal impact has been a very important issue. 

Foreign investors come in with their resources and expertise into the board but the benchmark 

placed by the regulatory bodies limits this.   

 
Problem of corporate governance with corporate social responsibility arises also when 

businesses operate within society and interact with local communities, stakeholders, 

environment, and employees to mention a few. Firms have moral duty to consider the concern 

of   various stakeholder groups. Employees are treated as a means to achieving the end of a 

higher company profit. Firms do not realize that they do not have only obligation to pursue the 

objective of making profits only in a way that will enhance the material well being of society 

in the decisions and actions they take. 

 
To address these problems as they affect the performance of quoted Nigerian firms is the 

subject of this study. This is done to assess how these corporate governance mechanisms affect 

the firms’ performance indicator measured by Corporate Social Responsibility (CSR) 

donations. 

 
Objectives of the study 

The broad objective of the study was to investigate the influence of Corporate Governance of 

selected Nigerian quoted firms on the social impacts of such firms. The specific objectives 

were to  

1. Examine the impact of board size on the firms social impacts  of quoted  Nigerian firms 

in the Nigerian stock exchange 

2. Evaluate the influence of CEO duality on the social impacts of quoted Nigerian firms 

3. Establish the effect of the presence of female member(s) in the board on the social 

impact of quoted Nigerian firms. 

4. Ascertain the relationship between the presence of foreign directors in the board and 

the social impact of firms quoted on the Nigerian stock exchange. 
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Research questions  

The study was guided by the following research questions; 

1. To what extent does the size of board of directors of quoted Nigerians firms influence 

the social impact of quoted firms in Nigeria. 

2. How does the CEO duality affect the social impact of quoted firms in Nigeria. 

3. To what extent is the social impact of quoted firms in Nigeria affected by the presence 

of female members on the board. 

4. To what extent does the presence of foreign director on the board influence the social

impact of quoted Nigerian firms’. 

 
Hypotheses of the study 

The following hypotheses stated in the null form were tested 

1. Board size has no significant influence on the social impact of quoted  Nigerian firms 

2. The CEO duality does not exert a significant influence on quoted Nigerian firms’ social 

impact. 

3. There is no significant relationship between the presence of female board members and 

the social impact of Nigerian quoted firms 

4. The presence of foreign directors in the board does not have any significant relationship 

with the social impact of quoted firms in Nigeria. 

 

Review of Related Literature 

Conceptual Framework 

This study relied on the corporate governance components to extract the desired corporate 

governance metrics that constitute the independent variables by which the stated hypothesis 

were tested. These components (independent and dependent variables) are: 

 
 Board Size, and social impact  

Board size is the total number of directors sitting on the board of a particular firm. The 

corporate governance code stipulates that it should not be more than 20. This study examined 

the extent to which the size of the board of directors of Nigerian firms affects the performance 

of the firm and also impacted socially. This is because there are two opposing schools of 

thoughts one argues that a smaller board size will impact more on the success of the company. 

(Yemarck, 1996, Lipton & Lorsch, 1992, Asuagwu, 2013 and Yoshikawa and Phan, 2003). 
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On the other hand, the second school of thought believes that a larger board size is a requisite 

for firm performance. Among these are Arosa, Iturralde & Mased (2010), Hanniffa & Hudaib 

(2006) and Adeusi, Akeke, Aribaba & Adebisi, (2013) and Coles, Daniel & Naveen (2008). 

This study therefore yielded result that aligned with either of these schools of thought and give 

information on the impact of board size on firm’s performance in Nigeria. This is measured by 

the total number of people on the firm’s board. 

 
Chief Executive Officer, (CEO) Duality, and social impact 

Though empirical studies do not agree on the contribution of C.E.O. duality to a firm’s 

performance, shareholders, institutional investors and policy makers agree that the chair of 

firm’s board should be different from the Chief Executive Officer of the firm. (Duc and Thuy, 

2013). In fact, Dahya Garcia and Van Bommel (2009) reported that between 1994 and 2003, 

policymakers in 15 advanced countries and the United Kingdom recommended that the chief 

executive officer of a firm and the firm’s board chairman should be separated. Heidricks and 

Struggles, (2009) also reported that in Europe, 84 percent of firms separate the roles of the 

chair of a company’s board and it’s CEO. Other studies such as Kajola, (2008) Klein (2002 

and Yemarde (1996) also agreed with the stand of separating the CEO and Board Chairman, 

CEO duality is measured by asserting (1) if the CEO also occupies the chairmanship of the 

firm’s board. 

 
Gender Diversity in the Board and social impact 

A casual look at the composition of the membership of many boards of firms indicates that 

they are male-dominated. However, the subject of gender diversity in the board has been a

subject of empirical studies. (Duc and Thuy, 2013). The presence of female board members is 

an indication that the board is diversified. (Duta and Bose, 2006). Also Smith and Verners, 

(2006) outlined three reasons why it is important to have female members of the board. They 

are: 

(i) In comparison with their male counterparts, female board members usually have a 

better understanding of a market. According to them, this understanding will impact 

positively on decisions made by the board. 

(ii) The presence of women in the board gives a better image of the firm as perceive by the 

community and this will enhance the firm’s performance. 

(iii) Other members of the board gain a better understanding of the business environment 

when the board has female members. 
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Importantly, female board members can positive influence the career development of junior 

female staff in the business. A firm’s performance can be directly and indirectly improved with 

the inclusion of women in the board. 

 
Corporate Social Responsibility, (CSR) donations as a measure of social impact 

Corporate Social Responsibility (CSR) is a concept that is crucial to the firm achieving the 

expectations of her stakeholders. Doda, (2015), describes CSR as an important instrument that 

pushes the competitive advantages, the creativity and innovation, improves the business 

reputation to the society with the employees, state, institution and governmental organization. 

CSR is a phenomenon where companies are concerned not only of their profit but also to the 

society related issues. ( Rusmanto, Waworuntu & Syahbandiah, 2014).

CSR activities are no longer charitable events but tools for boosting positive image of the 

company, employee, and customers’ satisfaction and organizational profitability.( Folajin, 

Ibitoye & Dunsin, 2014) Corporate Social Responsibility has been defined by the World 

Business Councils for Sustainable Development,(WBCSD) (2004) as the commitment of 

business to contribute to sustainable economic development, working with employee, their 

families, the local community and society at large to improve their quality of life. 

 
Theoretical framework 

 Agency Theory 

Agency Theory revolves around the issue of the agency problems and its solution. This theory 

can be traced back to Ross (1973), Mitnick, (1973) Jensen and Meckling. (1976). Agency 

problem is one of the age old problems that persisted since evolution of the joint stock. It cannot 

be ignored since every organization suffers from this problem in different forms. There is the 

need to understand agency problem and its various forms and the various cost involved in it to 

minimize the problem. The wide existence of the agency problem in different type of 

organization has made this theory one of the most important theories in finance. 

 
Stakeholders’ Theory: 

Freeman. (1984), propounded this theory highlighting the notion that corporations consist of 

many stakeholders aside from their own shareholders and that it should be managed with the 

groups in mind. Broomhill (2007), reports that this is the basis of stakeholder’s theory.  The 

stakeholders’ theory suggests that the purpose of a business is to create as much value as 

possible for stakeholders. In order to succeed and be sustainable over time, executives must 
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keep the interest of customers, suppliers, employees, communities and shareholders aligned 

and going in the same direction (Lexiconft.com).This therefore implies that there are various 

stakeholders with different commitments to and expectations from organizations. The World’s 

Business Council for Sustainable Development (2000), as recorded by Akanbi and Ofoegbu 

(2012) say that companies have a responsibility to the stakeholders and their expectations.  

 
 Empirical Literature                                            

There have been many empirical studies investigating the link between corporate governance 

and firm performance. Muhammad and Sabo (2015) studied the impact of board characteristics 

on corporate social responsibility disclosures of eleven food product firms in Nigeria. 

Secondary data were used and analysed by means of descriptive statistics, correlation and 

regression analysis. Board size and female board members showed a significantly positive 

association with corporate social responsibility disclosures of sampled firms. Also board 

independence showed an insignificant association with CSR disclosure. Size, which is one of 

the control variables indicate an insignificant negative association with CSR disclosure.  

Rusmanto, Waworuntu & Syahbandiah, (2014), examined the impact of corporate governance 

to corporate social responsibility in providing information to interested parties with evidence 

from Indonesia. Descriptive statistic was employed. The result found that there is no evidence 

of statistically significant correlation between corporate governance and CSR disclosures. 

Abdulazeez, Ndibe and Mercy, (2016) studied the link between corporate governance and the 

financial performance of listed deposit money banks in Nigeria. They used secondary data for 

a period of 7 years, and their independent variables were board size, (CEO Duality) and audit 

committee. Their study used ROA as the performance measure. They reported that a lower 

board size contributes positively and significantly to the financial performance of deposit 

money banks in Nigeria. Uwalonwa, (2014) used secondary data to analyze the impact of 

corporate governance on capital structure of listed Nigerian firms between 2006 and 2011. In 

his study, corporate governance was represented by board size, CEO duality, management 

ownership and board composition. The dependent variable was debt to equity ratio (DER). 

With regression analysis, he found a negative relationship with size and board size and the 

capital structure. 

 
Rouf,(2013) studied the link between corporate governance disclosures and the financial 

performance of firms in Bangladesh using secondary data. His dependent variable was ROA 

while the independent variable was percent of equity owned by insiders to all equity using OLS 
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regression and correlation analysis. He reported that a higher ROA of the firm is positively 

correlated to the level of corporate governance disclosures. 

 
Mohan and Chandramohan, (2018) investigated the impact of corporate governance on firms 

performance in India. They used panel data to analyses the impact of board composition, CEO 

duality and board size had a significant negative impact on firms performance. 

 
A study of the impact of corporate governance on the performance of firms in Bahrain was 

undertaken by Ahmed and Hamdan (2015). The study used panel data and covered a period of 

5 years (2007- 2011).performance of firms were measured by ROA, ROE and Earnings per 

share (EPS) of corporate governance variable were board size, independent non executive 

director, ownership structure, committee size and leverage as a control variable. An OLS 

analysis regression   analysis showed that ROA and ROE were significantly related to corporate 

governance variables but the EPS had a significant relationship to Bahraini firms. 

 
A two nation study of the impact of corporate governance practice on firms performance in 

Indian and South Korean firms was undertaken by Gupta and Sharma (2014), They used 

secondary data to explore the impact of Board size, Board composition and audit type  on the 

ROA and the MPS of firms in the two countries. By panel data analyses, they found that 

corporate governance had limited effect on both countries share prices and their financial 

performances. 

 
An investigation into the relationship between corporate governance and firms’ performance 

in Vietnam was carried out by Duc and Thuy (2013). They used secondary data which they 

analyzed with correlation analysis, Pearson product moment correlation coefficient and 

regression analysis. They reported that there is a positive and significant relationship between 

corporate governance and firms’ performance. The study of Hussain and Hadi (2019) on 

corporate governance and its impact on the construction industry of Malaysia showed 

empirically that corporate governance mechanisms had insignificant impact on firms’ 

performance in Malaysia. The data sets used in this study were both primary and secondary 

data. They used descriptive statistics, Pearson correlation test as well as logistic regression. 

 
Ogege and Bolunpremo,(2014) studied the impact of corporate governance on the financial 

performance of banks in Nigeria using secondary data. They used regression analysis to assess 

the relationship between board sizes, non executive directors NEDs, corporate governance 
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disclosures index and board composition on ROA and ROE of Nigerian banks. They reported 

a positive relationship between corporate governance variables and firms performance 

Adekunle and Aghedo (2014) investigated the impact of corporate governance on financial 

performance of selected quoted firms in Nigeria. Their study used secondary data on board 

size, board composition, CEO duality and ownership concentration to regress on ROA and 

Profit margin,(PM). They reported a positive and significant relationship between the corporate 

governance variables and the ROA and P.M of   the studied firms. 

 
Zenzo and Nyasha (2014) analysed the impact of shareholders activism on corporate 

governance in Zimbabwean banking sector. They used survey design and questionnaire to 

generate primary data. They however, reported a positive relationship between shareholders 

activism and corporate governance. In Malaysia, Hussain and Hadi,(2017) used primary and 

secondary data to investigate the effect of corporate governance on firms performance. Their 

performance measure was ROA while the independent variables were board composition, 

board size, remuneration committee, and risk management committee and gender diversity. By 

the use of descriptive statistics and logistic regression they were able to link board size, board 

composition and risk management committee to significant firm performance. 

 
The study of corporate governance and firms’ performance in India by Surya- Bahadur (2016), 

revealed that good corporate governance adopted by companies are positively related with 

financial performance. For the study, he collected panel data on Board size, no of board 

committees, and directors remunerations for a period of 5years from 2008-2012 which were 

subjected to LSDV and SLS panel data model. Their study revealed that firms with large board 

size perform better while firms with more independent board members perform poorly. They 

reported no link between audit committee characteristics and firms performance. 

 
In the same vein, Fakile and Osemene (2018), studied the effectiveness of audit committee and 

financial performance of deposit money banks in Nigeria. Their report says that audit 

committee characteristics influenced the ROE of deposit money banks. Several studies have 

attempted to supply the link between corporate governance and firm performance. However, 

results from these studies have been mixed. Some researchers have found positive relationship 

between corporate governance variables and the performance of the firms, others report 

negative relationships. 
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The point of departure of this study from other studies stems from the fact that the measure of 

performance by other researchers were limited to the of financial performance measures like 

ROA, ROE, PAT and their likes.  Corporate social responsibility disclosures is one measure of 

performance that is closely related to this study (CSRD) .This study employed corporate social 

responsibility expenditure/donations as a measure of social impact as this fulfils the triple 

bottom line principle. 

 
METHODOLOGY 

The Research Design and Source of Data 

The study adopted the Ex-post Facto design, using secondary data sourced from the annual 

reports of the surveyed firms quoted in the Nigerian Stock Exchange (NSE) from 2006-2019. 

Pooled time series and cross sectional data were generated for the 20 firms purposively sampled 

for the study. 

Criteria for including a firm in the study were 

1. That the firm was listed in the NSE. 

2. That the shares of the firm were traded on the floor of NSE and  

3. That the firm had published her annual reports consistently from 2006-2019. 

The data generated were analyzed using the ordinary least square (OLS) technique to 

estimate the regression equation specified. 

Model Specification 

This model, in the explicit form with the addition of the error term was specified to investigate 

the relationship between the independent and dependent variables of the quoted Nigeria firms. 

 
Model 1 

SI = bo+biBSit+b2CEODit+b3 GDit+b4 FDIRit+b5FSit+b6Levit+eit 

Where: 

Dependent Variable   Measurement 

SI = Social Impact This is the log of the total CSR donations of the ith firm 

in year t. It captured the firm’s impact on the society. 

 
Independent variables/Explanatory Variables 

BS -Board size   Total number of people sitting on the firm’s board. 

CEOD (CEO Duality) “1” if the chairman is also the CE|O of the firm and “O” 

if otherwise 

GD (Gender Diversity)  Number of women sitting on the board 

FDIR (Foreign Directors)  Number of non-Nigerians on the firm’s board/ 
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Control variables 
FS Firm Size Natural logarithm of the book value of the firm’s total assets 
bo =      Constant or Intercept 
b1 – b6     Estimated Beta Coefficients from the regression. 
eit     Error/Stochastic term 
The a-prior expectations for Model 1 are 
 

bo    = ? 
b1    = >0 
b2    = >0 
b3    = <0> 
b4     = >0 
b5    = <0> 
b6     = <0> 
 

1. RESULT AND DISCUSSION 
The result of the regression analyses is presented in the table below 
Model =SI=ꝭ (BS,CEOD,GD,FDIR,FS) 
 
Dependent Variable: SI   
Method: Panel Least Squares   
Date: 10/28/20   Time: 05:21   
Sample: 2006 2019   
Periods included: 14   
Cross-sections included: 20   
Total panel (unbalanced) observations: 264 
 
Table  1: Regression  output  with E-Views 9  

Variable Coefficient Std. Error t-Statistic Prob.   

C 1.666646 2.642770 0.630644 0.5288 

BS 
***0.75388

8 0.199451 3.779816 0.0004 
CEOD 1.071990 0.109212 9.815679 0.0000 

GD 
***-

0.087296 0.052674 -1.657288 0.0935 
FDIR **0.091620 0.030753 2.978221 0.0107 

FS -0.012896 0.061145 -0.210915 0.8331 

R-squared 0.543519     Mean dependent var 8.807992 
Adjusted R-squared 0.507308     S.D. dependent var 8.458548 
S.E. of regression 7.610734     Akaike info criterion 6.971340 
Sum squared resid 10739.95     Schwarz criterion 7.052612 
SLog likelihood -714.2169     Hannan-Quinn criter. 7.003997 
F-statistic 12.04700     Durbin-Watson stat 1.683098 
Prob(F-statistic) 0.000000    

 
Source: Research Regression output from E- View version 9 
*** = Significant at 1% level of significance 
**   = Significant at the 5% level of significance  



10TH ACCOUNTING AND FINANCE CONFERENCE BOOK OF PROCEEDINGS VOLUME 10 ISSUE 2, 2020 

172 

 

 
The regression result in the table shows the adjusted R.Square indicating that about 51% 

slightly more than half of the variations in the dependent variable social impact were explained 

by the independent variables. The other 49% variations are explained outside the model. The 

Durbin- Watson D-W statistic of 1.68 indicates that the model was not totally free from auto-

correlation bearing in mind that the ideal value for autocorrelation free model is 2. The F-

Statistic at the value of 12.047 is significant at the 1% level of significance. This implies the 

overall significance of specified and estimated model. The specified model contains 4 

independent variables with one control variable totaling 5 variables in all.  The regression result 

shows that 3 out of the 5 variables were significant while the other two are not. 

 
Board size (BS) (significant at 1%). The regression output shows that the size of the board 

which is the number of directors sitting on the board influenced the social impact of firms 

positively and significantly. This conforms to the a-priori signs. The result implies that the 

board was conscious of the importance of   the social impact and worked assiduously to 

maintain it. The size of the board was optimal and effectively monitored and controlled the 

management to ensure that the board decision on CSR and CSR donations were implemented. 

Another plausible reason could be that board because of the size was cohesive and there 

appeared to be no internal wrangling among members. A bloated board could increase 

monitoring cost and thereby divert money meant for CSR activities to board maintenance. On 

the other hand an undersized board could also hinder CSR activities by not been able to provide 

the necessary and sufficient monitoring of management who could also mismanage the money 

meant for CSR activities. 

 
The regression results implies that a unit increase in the board size (value: 0.753888) will also 

increase the social impart the firms create by 0.75 units. In view of the fact that there is a dearth 

of studies where social impact via CSR donations were used as a performance measure. This 

study will therefore resort to other to other measures for comparison. In that wise, this study 

aligns with study of Diaz, Rodrigues and Craig. (2017), who reported a positive and significant 

relationship between the board size of Portuguese firms and their index of CSR Disclosures 

(ICSRD). They also suggested in line with the study that a larger board will disclose more 

information on CSR thereby support more CSR expenditure. De Villiers, C., Naiker, V. and 

Van Stadios, C. (2011). The result of this study is consistent with the stakeholders’ theory that 
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suggests that a larger board will provide a good representation to the stakeholders in this case 

the society. Also Zhou and Maggina (2018), found that firms with larger board perform better. 

 
Chief Executive Officer (CEO) Duality: CEO Duality is the practice of separating the position 

of the chairman and the CEO of the company. The regression result in the table shows that 

CEO Duality was positive and significant at the 1% level of significance. This implies that 

separating the positions of the chairman and that of the chief executive officer (CEO) favors 

the social impact the firms create. The regression result shows that 1unit increase in the 

separation of chairman from the CEO will result in a corresponding increase in the firms’ social 

impact. This result is also consistent with the a-priori expectation of a positive relationship 

between CEO duality and social impact (CSR expenditure), than when one person occupies the 

two post. The result shows that there was no clash of interest as both chairman and CEO work 

together to promote CSR activities. This is in implicit agreement with the agency theory which 

supports the separation of the two posts, thereby promoting monitoring and supervision of 

management in order to mitigate the agency problem. This result is in consonance with the 

study of Diaz, Rodrigues and Craig (2017), who reported a positive and significant relationship 

between CEO duality and CSR disclosures among Portuguese firms. Also Al- Janadi, Raman 

and Omar (2013) also found that firms with CEO duality provide more information than those 

without CEO duality. This variable is highly significant and with a coefficient of 1.07 connotes 

that a unit increase in CEO duality is expected to elicit a corresponding 1.07 unit increase in 

the CSR donations (social impact) of the firm. 

 
Gender diversity (GD) 

This variable refers to the number of persons sitting on the board of Nigerian quoted companies. 

The result of from the regression analysis shows that the relationship between gender diversity 

of the firms and their social impact was negative and insignificant at the 1 and 5 percent levels 

of significance. The result can be interpreted to mean that there are few women in the boards 

of such firms to influence CSR activities. Women on the board are expected to bring a 

perspective. The empirical result drives home the initial observation; from the dearth of Nigeria 

firms are male-dominated. 

 
Foreign Directors (FDIR) 

This refers to the ratio of foreign directors that are members of the board of directors that are 

members of the board of directors of quoted Nigerian firms. The result shows that the foreign 
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directors on the board influence the social impact of the firms positively and significantly at 

the 5% level of significance. The beta coefficient, at a value of 0.0916 implies that a unit 

increase in the number of foreign directors on the board have the potential increase firms’ social 

impact by 0.09 units. Foreign directors come into boards with a mindset to do all they can to 

protect their investments thereby investing in CSR activities that will secure goodwill that will 

boost profits. Foreign directors with experience come from more developed environments 

where CSR activities play some roles in enhancing firms’ earnings. 

 
Firm size (FS) 

This study reveals a negative and an insignificant relationship between firm size (FS) (control 

variable) and the social impact of quoted Nigerian firms, the result shows that only quoted big 

firms do CSR activities. This is not surprising as smaller firms are still growing their corporate 

entities and may not afford to do CSR which they consider irrelevant. The result shows that in 

impacting socially, size seems to matter. Bigger sized firms are already established and to 

continue enjoy their established and to continue to enjoy their established positions, they need 

to do CSR. 

 
Test of Hypothesis 

Table 2:  Test of Hypothesis 

 

S/N Hypothesis (stated in 
the null form) 

Hypothes
ized sign  

Regression 
output beta-
coefficient T-
value (P.value) 

Estimated sign and 
Acceptance or 
rejection 

1. There is no 
significant 
relationship between 
the firms’ board and 
the social impact 
exerted by the firms. 

 
 
            + 

      
0.753888*** 
      3.779816 
      (0.0004) 

Consistent with a-
prior expectation.   
Reject null 
hypothesis. 

2. The chairman and 
CEO separation does 
not significantly 
affect the firms 
social impacts,  

 
 
            + 

      
1.061990*** 
       9.815679 
       (0.0004) 

Agree with a-prior 
expectation. The null 
Hypothesis in hereby 
rejected.  

3. There exist no 
significant 
relationship between 
the gender-
diversified boards of 
quoted Nigerian 

 
 
 
             - 

     -0.087292 
     -1.657288 
       (0.0935) 

Agrees with a-prior 
expectation. The null 
hypothesis is 
accepted. 
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firms and their social 
impact. 

4. Foreign Directors in 
the board of quoted 
firms in Nigeria do 
not significantly 
influence their social 
impact (represented 
by their CSR 
donations) 

 
 
 
        + or 
- 

          
0.09162** 
         2.978221 
         (0.0107) 

     Confirmed to the 
negative A-prior 
expectation. Null 
hypothesis is rejected. 
 

5. The size of the firm 
does not exert a 
significant influence 
on the firms’ social 
impact. 

  
      
     + or - 

     0.012896 
     0.210915 
      (0.8331) 

Consistent with the 
positive and negative 
sign expected A-prior. 
Null hypothesis is 
accepted. 

 

Source:  Compiled by Author’s Research Regression 

*** = Significant at 1% level of significance 

**   = Significant at 5% level of significance 

( )   = Figures enclosed in brackets are the prob-Values

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

This study was carried out to investigate the influence of corporate governance, represented by 

some characteristics of a typical board of directors in quoted Nigerian firms on the social 

impacts (proxied by CSR donations.) made by such firms, the board characteristics measures 

were board size, CEO duality, gender diversification foreign directors and firm size used as a 

control variable. 

 
This empirical research, which surveyed 20 firms quoted in the Nigerian stock exchange (NSE) 

covered a period of 14 years running from 2006-2019, used regression analysis. The study was 

driven on two theories Agency and Stakeholders theories. The result from the study showed 

that the social impacts exerted by the firms were influenced positively and significantly by 

some aspects of board characteristics which is a component of corporate governance. The 

influential characteristics of the boards (variables) are board- size, CEO duality and foreign 

directors. On the other hand gender diversity and the control variable firms’ size generated 

negative but insignificant influences. From the research findings we conclude that corporate 

governance can drive the firms’ social impact when the board size is optimal, the positions of 

the chairman and CEO are separated and we have foreigners as members of the board of 

directors. 

       Based on the results we recommend as follows:  

1. That the membership of the board of directors of quoted Nigerian firms be left optimal 

using the regulatory bodies recommendations as a guideline.  
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2. To continue to drive social impact in Nigeria the positions of the chairman and CEO 

should always be kept separate for effective monitoring and the control of management 

and fulfill all shareholders expectation. 

3. To enjoy the benefits of a diversified board firms should increase the number of female 

board members as this empirical study has revealed that boards of Nigerian quoted 

firms are male-dominated. 

4. The presence of foreign directors sitting on quoted Nigerian firms should be vigorously 

encouraged. They come with experiences that may not be present locally. Again in the 

spirit of driving foreign direct investment (FDI) foreign directors should be given 

incentives to be on the board as their presence would help to increase the social impacts 

of such firms. 

5. The study revealed a negative though insignificant relationships between firm size and 

social impact, connoting those small firms may not be very involved in creating social 

impacts. Regulatory bodies should ensure that all quoted firms in Nigeria create impacts 

through CSR.  The generated goodwill will encourage business growth.  
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