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pension entitled to receive gratuity. In case he is owing to the organization at the moment of 

retirement, is still qualified unless he was particularly sacked deprived of benefits as a result of 

misconduct. 

  

Objectives of the New Pension Scheme in Nigeria 

Ahmed (2006) identified the following objectives of the new Contributory Pension Scheme as 

follows: (a) Ensuring that every workers receives his retirement benefits as and when due. (b) to 

empower the worker and assist workers to save in order to cater for their livelihood during old age. 

(c) to stop the growth of pension liabilities (d) establish rules, regulation and standards for the 

administration of pension matters (e) (f) secure compliance and promote wider coverage (g) 

regulate the bodies and operators functional under the new system.  

 
Monitoring Body and the Operators in the New System 

i. National Pension Commission 

Lack of strict and effective adherence to regulations was one of the reasons the then Defined 

Benefit Scheme collapsed.  Following the identification of this challenge, a new modified current 

regulatory body known as PenCom was formed to act as the major organ regulating all the pension 

system in Nigeria. The scheme provides that the National Pension Scheme Commission (PenCom) 

shall regulate, supervise, and ensure the effective administration of all pension issues in the 

country. It is worthy of note that the Pension Reform Act, 2004 introduced operators and they are 

Pension Fund Administrators (PFAs), Pension Fund Custodians (PFCs), and Closed Pension Fund 

Administrators.  Section 21 of PRA 2004 states that the powers of the Commission shall be to 

formulate, direct and oversee the overall policy on pension issues in the country Nigeria; fix the 

terms and conditions of service including remuneration of the employees of the Commission ; 

request or call for information from any employer or pension administrator or custodian or any 

person or institution on matters relating to retirement benefit, charge and collect such fees, levies 

or penalties, as may be specified by the commission; establish and acquire offices and other 

premises for the use of the Commission in such locations as it may be deemed necessary for the 

proper performance of its functions under this Act; establish standards, rules and regulations for 

the management of pension funds under this Act; investigate any pension fund administrator, 
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custodian, or other party participating in the management of pension funds; impose administrative 

sanctions or fine on erring employers or pension fund administrators or custodians; order transfer 

of management or custody of all pension funds or assets being managed by a pension fund 

administrator or held by a custodian whose license has been revoked under this Act or subject to 

insolvency proceedings to another pension fund administration or custodian, as the case may be; 

and do other such things in its opinion deemed necessary to ensure the efficient performance of 

the functions of the Commission under this Act.  

 
ii. Pension Fund Administrators   

The innovative pension scheme requires pension funds to be privately managed by licensed 

Pension Fund Administrator. Pension Fund Administrators (PFAs) have been duly licensed to open 

Retirement Savings Accounts for employees, invest and manage the pension funds in a manner as 

the Commission may from time to time prescribe, maintain books of accounts on all transactions 

relating to the pension funds managed by it, provide regular information to the employees or

beneficiaries and pay retirement benefits to employees in accordance with the provisions of the 

Pension Reform Act, 2004 (Edogbanya, 2013). As identified by Adegbayi (2005), some of the 

roles of PFAs include opening Retirement Savings Account (RSA) for all employees registered by 

it with a Personal Identification Number (PIN); invest and manage the fund and assets; calculate 

annuities and pay Retirement Benefit. It is glaring that the PFAs are the veritable operators that 

invest and manage the Fund and assets; Calculate annuities; and pay Retirement Benefits. It 

becomes obvious therefore that PFA are authentic hands that ensures value addition to the

contributors’ pension fund assets.  

 
iii. Pension Fund Custodians  

Warehousing of pension funds’ assets is one of the responsibilities of Pension Fund custodians 

(PFCs). The PFA shall not be allowed to hold the pension fund assets. The pension employer 

remits the contributions directly to the Custodian, who informs the PFA of the receipt of the 

contribution and the PFA subsequently credits the retirement savings account of the employee. 

Precisely, the key roles of PFCs include; Receiving and holding the fund upon trust for contributors                         

and beneficiaries; Settling investment transactions on behalf of the                                                                 
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PFA; provision of independent reports to the Pension Commission on Fun assets and undertakes 

statistical analysis on the investment and returns on behalf of the Pension Commission and the 

PFA. The fact remains that the functions of the PFAs and that of PFCs are interrelated and this 

protects contributors’ fund assets from financial impropriety. Thus, even though the PFA opens 

the account, it does not have access to the money except for purpose of investment, which asset 

representation must still be kept with the custodian, who settles payment and other transactions 

made on particular investment undertaking. The money is equally not controlled by the PFC, who 

must act upon the instructions of the PFA and cannot treat funds with it as mere cash savings. 

Owing to the fact that both parties assume joint trust positions, an incidence of financial 

imprudence is drastically reduced. It cannot be completely wiped out (Edogbanya, 2013).  

 
iv. The Closed Pension Fund Administrators  

The Closed Pension Fund Administrator (CPFAs) are precisely set up by companies with strong 

financial strength to manage their pension funds. About seven (7) Closed Pension Fund 

Administrators owned majorly by multinational companies to enable the take care of their pension 

funds under the guide and direction of  PenCom Opportunities created in the modern Contributory 

Pension Commission (CPS). The scheme has boasted the capital and money markets with 

consequent economic growth effect. Currently, all PFAs have invested their money in the capital 

market via equities and bonds. Besides, the commercial banks and other modern money market 

operators have their own share though fixed deposits. The PFAs and PFCs that were the offshoot 

of the new scheme have created employment opportunities and savings for employees among 

others. Oshiomole (2007) identified the benefits Nigerian economy and Nigerians will derive from 

the arrival of CPS. He expressed the opinion that CPS has generated employment ranging from 

individual retirement savings account which improves fund accumulation, mobility of labour 

without any influence on the RSA fund, contributor’s right to change PFA as occasion demands. 

According to him, Contribution Pension Scheme (CPS), has created opportunities ranging from 

individual retirement savings account which enhances fund accumulation, movement of labour 

without any impact on the RSA fund, contributors’ rights to change PFA as the occasion demands, 

access to retirement benefits as at when due, minimum pension guarantee to accumulation of long-

term funds which has contributed to the growth in the capital market. The innovative pension 
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scheme has brought to a halt the ‘Ghost Pension Syndrome’ (Amujiri, 2009:148). Since has the 

ownership of the contributions, the pensioner is no longer at the mercy of government or employer 

and is guaranteed of steady payment of retirement welfares. The employee has up to date 

information on his retirement savings account. The scheme has restored fiscal prudence in the 

country and a rock-solid basis for economic development. The scheme has introduced increase in 

convertible funds, created a large pool of long term fund and enhanced transparency and 

accountability. Clear legal and administrative sanctions has been introduced and there is a 

separation of investment, administration and custody of assets. Transparency is also guaranteed by 

the obligation for published rate of returns, regular statement of contributions, earnings and audited 

account.  

 
v. The Challenges of Contributory Pension Scheme   

Payment of the benefits to the Retirement benefits to the Retirement Savings Account (RSA) by 

institutions and corporate bodies, employer and employees has been a herculean task. Besides, the 

doubt regarding how genuine and competent are the licensed pension fund administrator and 

custodians has been another serious challenges deterring enrolment in the new PC. Again, 

entrenchment of sustainable legal framework by government to ensure that in spite of political 

changes, the scheme is sustained by subsequent government. The most effective way or means of 

ensuring effective execution of penalties in the act non-compliance notwithstanding of their 

position and source. Modalities and procedures to ensure effective and efficient monitoring, 

supervision and enforcement of the provisions of the Pension Reform Act 2004 are not properly 

streamlined. It is not well stipulated how would be beneficiaries (retirees) would be compensated 

in the event of default or liquidation of PFAs or PFCs (Edogbanya, 2013). 

 
Theoretical Framework  

Theory of life cycle  

This theory informs that a god pension scheme motivates the workforce to put their best in the 

workplace as they look forward to a rewarding retirement era. This retirement benefit of the 

individual is dependent on his consumption pattern and decision of the individual who is involved 

in administering improved conditions of service, providing enough resources to enhance
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productivity or output at his workplace. There is also the perception that the supply side (the 

employer) of the theory functions as an inducement for personnel to continue staying in the 

organization for a long time. The theory improves the average wealth of a retiree, especially when 

the assets are carefully invested to generate large income for redistribution to contributors (Ahmed, 

Abayomi, & Nureni, 2016).  

 
Empirical Review of Literature 

Edogbanya (2013), adopted correlation analysis for testing secondary data and ANOVA for testing 

the primary data obtained. The empirical result of the correlation analysis applying t-test revealed 

that Contributory Pension Scheme (CPS) has significant effect on the GDP whereas the result of 

the ANOVA revealed the risk prevalent has positive effect on the pension fund management.  

Baridoo & Leyira (2019) employed multiple regression with the aid of OLS. The findings revealed 

that there is positive significant relationship between public sector PenCom contribution and real 

GDP and Per Capita Income. However, a negative nd insignificant nexus exist between private 

sector Pension contribution with Real GDP and Per Capita Income. 

 
The nexus between pension, economic growth and economic development has currently received 

wide attention and studied. The outcomes of the empirical studies are reviewed hereunder. Nwanne 

(2015) studied the nexus among the contributory pension scheme and economic growth and 

economic development applying the Ordinary Least Square (OLS) on the secondary data. The 

study revealed a negative and significant effect of pension fund saving on economic growth. 

Edogbanya (2013) applied the Pearson Product Movement correlation coefficient and t-test 

method of analysis on primary and secondary data to determine the nexus between fund and the 

economy. The study revealed that an effective pension fund investment has enormously effect on 

the economy as a whole. Farayibi (2016) discovered that over 96% of the total variation in the real 

gross domestic product is explained by changes in the variables of the pension funds. The ECM 

and OLS examination of the study showed that pension contribution funds from both public and

private sectors have positive impact on the economic performance. Ameh, Isiwu and Duhu (2017) 

revealed that more or less 82% of the disparity in economic growth in Nigeria is linked to the 

disparity in indices of the new contributory pension fund assets and pension fund contribution and 
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venture or investment. Nevertheless, the nexus between the pension investment and economic 

growth is reveaed to be significant at 5 % confidence interval. Furthermore, Bijlsma, van Ewijk & 

Haaijen (nd) x-rayed the link between assets and economic growth and concluded from the 

empirical results that growth of funded pension system has positive effect on economic growth in 

OECD countries. Employing botht-test and Pearson Correlation Test with SPSS, Akowe, Ocheni 

and Daniel (2015), the study revealed that four out of the five variables of pension have positive 

relationship with gross domestic product while indicating that three relationship are significant. 

Yilmaz and Ozturk (nd) pursued to discover the causal interaction among economic growth, 

pension fund and financial sector development. Empirically, the result of the study displayed a 

bilateral causality. That is to say that increase in pension fund influences economic growth and 

vice versa. Eke and Onafalayo (2005) opined that GDP affect pension fund assets in a positive 

manner. The implication of this being that there exist a direct link between the economy measured 

in relation to GDP and pension asset. The study drew a conclusion that economic growth will bring 

about expansion in pension assets.  Mesike and Ibiwoye (2012) employed multiple regression and 

error correction model method of analysis in finding the relationship between pension reform and 

financial market advancement. The result of the analysis revealed that there exist a contractual 

saving which stirs up security market development.  

 
Research Design  

The data is obtained from secondary sources. The time series data obtained for this study were 

sourced from various sources such as Organization for Economic Co-operation and Development 

(OECD), PenCom Annual Reports (issues from sources 2010 2020), Central Bank of Nigeria 

(CBN) Statistical Bulletin (2016), National Bureau of Statistics (NBS) and the World Bank.org. 

The period covered spans from 2004 to 2016, which is a representation of the time span of the 

implementation of the funded pension scheme in Nigeria. Precisely, data on pension fund scheme 

for employers (PFCER), pension fund contribution for employees (PFCEE) and total pension fund 

(TPFCEREE) were obtained from OECD.com. Data on Human Development Index (HDI) and 

GDP Per Capita Income were the World Bank database.  

Model Specification  



AFRA CONFERENCE BOOK OF PROCEEDINGS VOLUME 11, ISSUE 2 

896 

 

 

Upon the theoretical framework and the far-reaching appraisal of the current funded pension 

scheme, the concern in this subsection is to make an attempt to model the relationship between the 

pension scheme and economic development in Nigeria.  

Thus the model represented in functional form below is adapted from the work of Baridoo & 

Leyira, 2019.  

HDI = f (PFCER, PFCSEE, TPCEREE)  

Therefore the regression form of the model specification is thus: 

HDIt = β0+ β1PFCER+ β2PFCEE+ β3TPFCEREE+ut)   

(β1, β2, β3 ˃ 0) 

Where the response/ dependent variable is HDI and contributory pension scheme for the 

employers, contributory pension scheme for the employees and total contributory pension scheme 

of the employers and employees on the right-hand side are predictor/independent variables.  

HDI = Human Development Index RDG  

PFCPER = Pension Fund Contribution from Employers  

PFCEE = Pension Fund Contribution from Employees within the period under study 

TPFCEREE = Total Pension Fund Contribution from Employers and Employees within the period 

under study 

Ut = Error term  

 
On theoretical basis, the expectation is that pension fund ought to have positive effect on HDI 

owing to the fact that as pension increases, it helps to generate more capital for profitable 

investment. Positive economic growth and consequent increase in disposable per capita income 

would enable households to have access to good medical care thereby elongating their life 

expectancy, increase enrolment to formal education hence enhancing literacy and other indices for 

good standard of living such as good housing and good nutrition. The operation of funded pension 

scheme in Nigeria contribution to the capital and money markets as shown by the volume of market 

capitalization as traded on the floor of the Nigerian stock exchange (Baridoo & Leyira, 2019).  

 

 

Results and Discussion 
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Descriptive statistics table 

 HDI LOGPFCER LOGPFCSEE LOGTPCEREE 
 Mean  0.520000  7.839503  7.788828  8.116645 
 Median  0.530000  7.849232  7.752322  8.104504 
 Maximum  0.550000  8.238044  8.118620  8.480134 
 Minimum  0.480000  7.303445  7.303445  7.604475 
 Std. Dev.  0.021448  0.331367  0.288188  0.310696 
 Skewness -0.637839 -0.241124 -0.276464 -0.258340 
 Kurtosis  2.360113  1.616086  1.727697  1.663861 

     
 Jarque-Bera  0.933537  0.984400  0.882055  0.940604 
 Probability  0.627025  0.611280  0.643375  0.624814 

     
 Observations  11  11  11  11 
Source: E View output 

 
From the descriptive statistics table above, the following information can be distilled; 

To test for stationarity of data, the study takes into consideration the Skewness, Kurtosis, Jarque-

Bera and probability of the variables. All the study variables are negatively skewed at values within 

-2.5 and +2.5. Furthermore, the descriptive statistic table reveal a leptokurtic values. The Jarque-

Bera measure of skewness and Kurtosis difference reveal a values of 0.933537, 0.98440, 0.882055 

and 0.940604 with a probability values greater than 0.05 for HDI, LOGPFCER, LOGPFCSEE and 

LOGTPCEREE. This indicates that the set of data for all the variables passed the normality test 

for further analysis. 

 
Further result for the study descriptive statistics reveal a mean of 0.52000, 7.839503, 7.788828, 

8.116645 for HDI, LOGPFCER, LOGPFCSEE and LOGTPCEREE with standard deviation 

values of 0.021448, 0.331367, 0.288188 and 0.310696. HDI, LOGPFCER, LOGPFCSEE and 

LOGTPCEREE records maximum values of 0.55000, 8.238044, 8.118620 and 8.480134 with 

minimum values of 0.48000, 7.303445, 7.303445 and 7.604475 respectively. 

The study records 11 number of common observation among the variables observed. According 

to Gujarati (2007), observation of less than 30 are capable of producing a spurious linear regression 

results since there is no room for long run adjustment in cases of non stationarity of data in the 

short-run. Therefore, the study adopts the Auto-regressive Distributed Lag Model (ADRL) which 

takes into consideration non stationarity of data in the short run. 
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Estimated model regression Bound test 

ARDL Bounds Test   
Date: 09/06/21   Time: 11:57   
Sample: 2011 2020   
Included observations: 10   
Null Hypothesis: No long-run relationships exist 

Test Statistic Value k   

F-statistic  1.181618 3   

     
Critical Value Bounds

Significance I0 Bound I1 Bound   

5% 3.23 4.35   

Source: E View output 

From the bound test table above, the Fisher statistics denotes the value of 1.181618 which is below 

the critical value bounds for level order and 1st difference order at 5% confidence interval. This 

shows that, the data set are not mean reverting in the long-run and expresses the appropriateness 

of the study choice for an ARDL model. 

 
Estimated ARDL model  

Dependent Variable: HDI   
Method: ARDL    
Date: 09/06/21   Time: 11:55  
Sample (adjusted): 2011 2020  
Included observations: 10 after adjustments 
Maximum dependent lags: 1 (Automatic selection) 
Model selection method: Akaike info criterion (AIC) 
Dynamic regressors (1 lag, automatic): LOGPFCER LOGPFCSEE 
        LOGTPCEREE     
Fixed regressors: C   
Number of models evalulated: 8  
Selected Model: ARDL(1, 1, 1, 1)  

Variable Coefficient Std. Error t-Statistic Prob.*   

HDI(-1) 0.689847 0.572852 1.204233 0.3517 
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LOGPFCER -4.045353 5.652273 -0.715704 0.5485 
LOGPFCER(-1) -10.28940 7.591303 -1.355419 0.3081 

LOGPFCSEE -3.697588 5.031444 -0.734896 0.5389 
LOGPFCSEE(-1) -9.009805 6.686138 -1.347535 0.3102 
LOGTPCEREE 7.739994 10.64558 0.727061 0.5428 

LOGTPCEREE(-1) 19.31340 14.26650 1.353759 0.3085 
C -8.063356 5.983041 -1.347702 0.3101 

R-squared 0.950972     Mean dependent var 0.524000 
Adjusted R-squared 0.779374     S.D. dependent var 0.017764 
S.E. of regression 0.008344     Akaike info criterion -6.744021 
Sum squared resid 0.000139     Schwarz criterion -6.501953 
Log likelihood 41.72010     Hannan-Quinn criter. -7.009569 
F-statistic 5.541847     Durbin-Watson stat 2.680672 
Prob(F-statistic) 0.161338    

Source: E View output 

 
From the estimated ARDL model table above, the following information can be distilled; 

The R2 value of approximately 0.95 reveal that 95% of variation in HDI of Nigeria is caused by 

LOGPFCER, LOGPFCSEE and LOGTPCEREE, while the remaining 5% is caused by exogenous 

factors not included in this model. The adjusted R2 value of approximately 0.78 reveal that if other 

exogenous factors are considered, the result for this study will deviate by 17.2% (0.951 – 0.779= 

0.172). The DW statistics of 2.680672 depicts a non-autocorrelation of the study series as 

suggested by Field (2009). Field (2009) argued that the appropriate DW value for a non-spurious 

result must fall within 1-3.   

 
The F-statistics probability value of 0.161333 shows that, on an overall base, LOGPFCER, 

LOGPFCSEE and LOGTPCEREE do not significantly affect HDI of Nigeria. On an individual

base without lag for independent variables, LOGPFCER causes a negative change in HDI at 

4.045352 units.  LOGPFCSEE causes a negative change in HDI at 3.697588 units and 

LOGTPCEREE causes a positive change in HDI at 7.739994 units. The constant value of -

8.063356 reveals that, when all the independent variables are held constant, HDI will fluctuate 

negatively to the tune of 8.063356 units. 

Test of hypotheses 
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HO1: Employers’ pension funds share does not have any significant effect on the standard of living 

of Nigerians. 

Since the calculated probability value of 0.5485 with a Tau statistics value of -0.715704 for 

LOGPFCER is greater than the accepted probability value of 0.05, the study accepts the null 

hypothesis and rejects the alternative hypothesis. Thus, employers’ pension funds share has a 

negative insignificant effect on the standard of living of Nigerians. 

 

HO2: Employees’ pension funds share does not have any significant effect on the standard of living 

of Nigerians. 

Since the calculated probability value of 0.5389 with a Tau statistics value of -0.734896 for 

LOGPFCSEE is greater than the accepted probability value of 0.05, the study accepts the null 

hypothesis and rejects the alternative hypothesis. Thus, employees’ pension funds share has a 

negative insignificant effect on the standard of living of Nigerians. 

 

HO3: Combined pension fund of employers and employees do not have any significant effect on 

the standard of living of Nigerians. 

Since the calculated probability value of 0.5428 with a Tau statistics value of 0.727061 for 

LOGTPCEREE is greater than the accepted probability value of 0.05, the study accepts the null 

hypothesis and rejects the alternative hypothesis. Thus, combined pension fund of employers and 

employees has a positive insignificant effect on the standard of living of Nigerians. 

 
Discussion of findings 

From the regression test conducted in this study, it is inferred that pension fund has no significant 

effect on the standard of living in Nigeria. This finding is against the earlier expectation of the 

study which propagated that pension fund is meant to spur economic growth and consequently the 

standard of living in Nigeria. The study finding contradicts that of Edogbanya (2013) who applied 

the Pearson Product Movement correlation coefficient and t-test method to determine the nexus 

between pension fund and economy growth in Nigeria. Edogbanya (2013) in his study found that 

an effective pension fund investment has enormously effect on the economy as a whole. The reason 

for this contradiction is the difference in the model adopted by both studies. This very study is 
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hinged on the premise of pension fund paid which is not on assumptions for an effective pension 

fund investment as shown in the study made by Edogbanya (2013). 

 

Implication of the study finding 

Since it is ascertained that pension fund in Nigeria has no significant effect on standard of living 

in Nigeria, it is a pointer to the fact that existing pension fund is poorly managed and its 

disbursement and utilization by the beneficiary is inadequate to affect the standard of living in 

Nigeria.  

 
Conclusion 

From the study findings, it is concluded that pension fund has no effect on the standard of living

in Nigeria. This is as a result of poor pension fund management and utilization. 

 
Recommendation 

Based on the study finding, it is recommended that, government should continuously set up audit 

mechanisms that will checkmate corruption in pension fund management as well as put in place 

effective investment plans to ensure that pension funds are appropriately invested. This will bring 

the desired economic outcomes that will improve the standard of living of both pensioners and 

Nigerians.  
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Appendix 

FPRF=Firm profitability 

µ = error term 

β1 - β5 = Beta coefficient 

it = period i and time t 

∝it = the constant  

Multiple Regression Model (with inclusion of moderating variable) 

EQDD = ∝it + β1AFZEit + β2AFEEit + β3ATNRit + β4JADTit + β5ACOMit + β6ARLit + β7ACFXit 

+ β8FSZEit + β9FLEVit + β10FPRFit + µit.......................................................  (ii) 

Where: 

ACFX=Audit committee financial expertise 

Hierarchical Multiple Regression Model (After inclusion of moderating variable) 

EQDD = ∝it + β1AFZEit + β2AFEEit + β3ATNRit + β4JADTit + β5ACOMit + β6ARLit 

+β7AFZEit*ACEXit + β8AFEEit*ACEXit + β9ATNRit*ACEXit + β10JADTit*ACEXit + 

β11ACOMit*ACEXit + β12ARLit*ACEXit + β13FSZEit + β14FLEVit + β15FPRFit 

+µit…………………………… (iii) 
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ABSTRACT: 
The focus of this study is the development of a government-driven long-term strategic Corporate 
Social Responsibility (CSR) policy framework that is based on the legitimacy theory as a 
motivation for CSR reporting in Nigeria with a view to supporting national and international 
pandemics like COVID-19. One of humankind’s greatest challenges this century is to ensure 
sustainable, just and balanced development. There is a growing view that, even in developed 
society, self-interest alone, as expressed in most companies’ voluntary CSR initiatives, is an 
inadequate vehicle to drive business along the path to sustainability (Lucas et al, 2009). While the 
concept of CSR continues to receive greater attention across different countries, recent studies 
indicate that the need for CSR is more prominent in the developing countries than in developed 
countries because development projects and other social infrastructure are lacking in most of these 
countries, and most of the time they are not provided by the government. The study employed 
largely primary data for the analysis. The data were sourced through interviews of selected 
participants. This researcher visited via Skype the selected countries in Africa (Nigeria, Ghana 
and Gambia) This research responds to the need for a government – driven CSR implementation 
policy by providing a public policy perspective for building regulatory measures to support 
voluntary CSR initiatives by firms and therefore adds to the works of other scholars which call for 
government involvement in CSR, particularly in developing economies. Specifically, some of the 
policy implications of this study will assist in setting up an implementation model to facilitate CSR 
policy making in Nigeria and assist in setting up of transparency benchmark to ease monitoring 
of firms’ CSR programmes. 
Key Words: CSR, Nigeria, Pandemics, Legitimacy theory, Government policy Framework. 
 
 
1 .Introduction 

Corporate social responsibility (CSR) is a  concept whereby companies integrate social and 

environmental concerns in their business operations and in their interaction with their stakeholders 

on a voluntary basis as they are increasingly aware that responsible behaviour leads to sustainable 

business success” (Fairbrass, 2006 p.8). According to Ohia, Backarey & Ahmed (2020), COVID-

19 first broke out in Wuham China in the last quarter of 2019. The disease also known as Corona 

Virus causes acute respiratory lung disorder and other symptoms like fiver and cough with high 

rate of transmission and infection that throw many Epidemiologists into confusion. As a result, 
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many countries both developed and developing were forced to short down their economic activities 

as a measure to control the spread of the deadly disease. The lockdown and all travel restrictions 

made life difficult for the common citizen. In order to meliorate the effect of the lockdown, the 

existence and effectiveness of the government CSR and good governance in many African 

countries like Nigeria and Ghana were brought to question. Nigerian government in their little 

effort to reduce the effect of the prolonged lockdown on the very poor of the within the populace, 

provide  palliatives  measures in terms of food and other essential commodities  to the citizens 

especially to the poor of the poorest.  

 
The focus of this study is the development of a government-driven long-term strategic Corporate 

Social Responsibility (CSR) policy framework that is based on the legitimacy theory as a 

motivation for CSR reporting in Nigeria. One of humankind’s greatest challenges this century is 

to ensure sustainable, just and balanced development (Revathy, 2012). There is a growing view 

that, even in developed society, self-interest alone, as expressed in most companies’ voluntary 

CSR initiatives, is an inadequate vehicle to drive business along the path to sustainability (Lucas

et al, 2009). While the concept of CSR continues to receive greater attention across different 

countries, recent studies indicate that the need for CSR is more prominent in the developing 

countries than in developed countries because development projects and other social infrastructure 

are lacking in most of these countries, and most of the time they are not provided by the 

government (Amadi and Abdullah, 2012).. According to Gray, Javard, Power and Sinclair (2001), 

the factors which shaped CSR practices are cultural and national differences. Furthermore, in a 

study of CSR in the context of International Development by Barkemeyer (2009), the results raise 

doubts regarding the general suitability of contemporary CSR initiatives to tackle some of the most 

pressing developmental challenges. Compared to many Western developed countries (e.g. USA, 

UK, Western Europe and Australia), the context of developing countries reflects a multitude of 

social, political, economic and cultural factors which, according to Mahadeo et al (2011), translate 

into different ‘arrangements’ such as, for instance:  

 
❖ the patterns of corporate ownership 

❖ business law and regulation 
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❖ state intervention in commercial activities 

❖ the influence of religion or ethnic considerations 

❖ the degree of public concern about the environment 

❖ the prominence of civil society, and 

❖ attitudes to philanthropy or social responsibility  

 

Through effective CSR reporting, organizations can effectively partner with government to ensure 

that the desired social and economic infrastructures are provided for the betterment of the citizenry 

while also ensuring business sustainability. 

 
The need to fill the gap(s), especially with respect to Corporate Social Responsibility in some areas 

like the Niger Delta region of Nigeria is what has informed this researcher’s choice of the study 

area. And because most of the research studies that have been done in CSR have concentrated on 

the developed countries (Doove et al, 2004;; Samy et al, 2010), there is the urgent need to explore 

ways, through a phenomenological research, on how to formulate a CSR policy framework for the 

region. This study, therefore, offer fresh insight into the recurring problem of failure by 

corporations operating in Nigeria to effectively collaborate and compliment governments’ efforts 

at promoting good governance, and thereby improving the socio-economic and political well-being 

of sub-Saharan Africans while also ensuring business sustainability. The next section expands the 

discussion on the research problem.  

 

1.1Statement of the research problem 

In Nwadigoha (2021) recent study on the effect of COVID-19 and sustainability marketing of fast 

food industries in some parts of Nigeria, it was observed that responsible business conduct 

approach to COVID-19 pandemic will help to ensure that governance issues are central in the 

designing and implementation of CSR policy. This researcher was motivated to embark on this 

epistemological enquiry (Sosa, 2011) on the need for government policy in designing CSR to 

promote and support National and International pandemic such as COVID-19 . The modern 

organization is valued beyond its economic performance but also by its contribution to the social 
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life of the community it takes part of in bettering their lots. Example COVID – 19 palliatives made 

available to poor communities during the pandemic in 2020. 

 
From the extant literature, Nigeria is among many developing countries where CSR practice is still 

at the infancy stage(KPMG, 2011). Despite the universality of CSR practice and the growing 

acceptability of its importance to economic development and business sustainability      (Samy 

2010), corporations in Nigeria are yet to embed CSR in their main stream business practices 

(Osemene, 2012). According to Visser and Tolhurst (2010, p.8), “there is no comprehensive or 

concrete CSR policy or law in most countries in sub-Saharan Africa region, apart from some rather 

ad hoc legislative and non-regulatory activities. A study by Helg (2007) shows that CSR as a 

concept is relatively new in Nigeria and started off as a response by MNCs to remedy the effects 

of their extractive activities on the local communities.  

 
According to Jamali and Mirshak (2007, p.260), “there is a scarcity of research addressing the 

philosophy and practice of CSR in developing countries’’. While most of the research studies that 

have been conducted in the CSR field in Nigeria have focused on corporations voluntary CSR 

initiatives (Amaeshi et al, 2006; Adeyanju, 2012; Vertigans, 2012; Eweje, 2007; Tuodolo, 2009; 

Obalola, 2008), only a few studies have highlighted the need for government involvement in 

designing sustainable CSR promotion (Idemudia, 2010; Mordi et al, 2012; Uwuigbe and Egbide, 

2012). A study by Hamann and Acutt (2003) suggests that the government should take a more 

active role in shaping the CSR agenda by ensuring that partnerships and voluntary initiatives are 

relevant and complementary to regulatory goals. In a similar vein, Uwuigbe and Egbide (2012), in 

their study of CSR disclosures in listed firms in Nigeria, calls for standard setting bodies to set up 

environmental reporting framework, in order to improve the level of financial and non-financial 

environmental disclosures among the listed firms.   

 
In an attempt to fill the gaps in the literature, this research evaluates the extent to which 

governments in West Africa formulate and implement CSR policies aimed at promoting good 

governance, and also highlights the relevant characteristics considered necessary for developing a 

customized CSR model for the measurement and reporting of CSR in Nigeria. To achieve the 
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objective of adequately addressing the above identified problems, the study adopts a governmental 

focus which examines various policy frameworks and international CSR related guidelines. 

 
Firstly, the study examines the practice and regulation of CSR by governments in the developed 

societies e.g. those of The Netherlands and United Kingdom, two countries chosen for this study 

because of their strong CSR rating (Rea, 2011). Furthermore, CSR practice in African countries 

like; South Africa, Ghana and Nigeria were also evaluated. The reason for such study and 

evaluation is to find out how CSR is measured and reported in the selected countries, so as to 

facilitate the development of a Nigerian modeled CSR framework. To achieve this goal therefore, 

a systematic review of related literature based on a conceptual framework was carried out to aid 

in the design of the methodology and analysis of study data employed in this research. 

 

2. LETERATURE REVIEW 

2.1.The concept of CSR 

CSR has raised a lot of attention in the last few years but it is still the subject of misconceptions 

about what it means in practice. From the extant literature, CSR is often described as an umbrella 

concept which embraces a variety of overlapping concepts such as business ethics, corporate 

sustainability, corporate citizenship, corporate philanthropy, corporate governance, corporate 

social performance, corporate social responsiveness and environmental sustainability (Kercher, 

2007; Moreno and Capriotti, 2009; Carlisle and Faulkner, 2004; Carroll, 1991; Hine and Preuss,

2009; Pedersen, 2010). CSR is a concept that allows organizations to operate profitably yet in a 

socially and environmentally responsible manner to achieve business sustainability and 

stakeholder satisfaction (Castka and Balzhrova, 2008). Social Responsibility stresses that 

responsibility means not only abiding by the law but also meeting ethical responsibilities expected 

by the society that are beyond the legal obligations (Caska and Barlzarova, 2008). 

 
As a voluntary initiative taken by the business community to act responsibly in relation to all 

stakeholders, CSR can be viewed from three important aspects: voluntarism, stakeholder 

management, and networking (Cetindamar and Husoy, 2007). Voluntarism, as argued by Dhaliwal 

et al (2009), encourages companies (instead of punishment) to address social responsibility issues 
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in a more efficient and productive manner – and not in response to government regulations. From 

the stakeholder management perspective, companies should no longer be held accountable only to 

their shareholders (Vaaland et al, 2008), rather, other parties influenced by their operations should 

also be taken into consideration. The stakeholder theory has both conceptual and empirical value 

and can be used to illuminate key issues in the management of organizations (Tacon and Walters, 

2011).  

 

Bichta (2003) has articulated the main elements of the regulatory framework currently applied to 

the regulated industries in the UK, into a generic framework (of regulation) enforced across the 

sector to include; 

❖ Government – responsible for policy initiation including setting the output 

Requiremen.t 

❖ The regulators – responsible for the executive implementation of the policy, with the 

appropriate degree of independence and discretion. 

❖ The regulated companies – focus on customers. 

❖ The customers – who look to the companies to provide good service etc. 

❖ Feedback – an important element in the evolution of an effective regulatory system. 

 

The theoretical foundations of CSR are as diverse as the concept itself (Pedersen, 2011). Through 

the history of CSR, a number of areas have been explored to support the idea that organizations 

should serve the need of society. However, the implementation of initiatives to put in practices 

what CSR means has been difficult and contentious (Cordoba and Campbell, 2007). In sub-

Saharan Africa, most governments are concerned with how to raise the standard of living and 

thereby eradicate the high level of poverty that is ravishing the sub region and this sometime 

achieved by providing palliatives as it was the case in 2020 at the hit of COVID – 19. CSR can be 

a veritable tool to assist in fighting the scourge in West Africa, especially in Nigeria.  The aim of 

CSR, after all, is to create higher and higher standards of living, while preserving the profitability 

of the corporation for its shareholders both within and outside the corporation (Hopkins, 2006). 
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But a key issue that has been of concern to many about CSR is that of reconciling the objective of 

profitability with that of responsibility. Despite the growing enthusiasm for CSR by marketing 

practitioners and academics, there is little evidence to show that CSR initiatives have a significant 

positive effect on firm value (Davis and MacDonald, 2010). Blowfield (2007) argues in his study 

that the claims made about the role CSR can play in social and economic development of 

developing countries especially are largely unsubstantiated. This, according to Blowfield (2007) 

is because the lack of measurable out comes for development in its right meant that CSR, as some 

critics believe too (see Rabet, 2009; Breitbarth et al, 2009), is an inadequate response to tackling 

the social and environmental consequences of modern business.  

 

Many CSR programs in the US, UK and the Netherlands started out with a purely social focus 

(Maignan and Ralston, 2000; Hurst, 2004). Although, not without imperfection in practice, there 

is an increasing call for organizations to build CSR into their business models so that society can 

address the huge social, environmental and ethical issues that lies ahead such as climate change, 

the population explosion and the gap between the rich and the poor (Waller, 2009). But some 

authors (e.g. Welch and Welch, 2009) have argued that no corporate organization established with 

the primary objective of profit-maximization will continue to operate just for the sake of ensuring 

CSR. This argument was also advanced by Friedman (1970) when he wrote in the New York 

Times that there is one and only one social responsibility of business – to use its resources and 

engage in activities designed to increase its profits i.e. maximize the wealth of its shareholders. 

 

But authors such as Grossman (2005); Bowd et al (2006), have advanced views different from that 

propounded by Milton Friedman. Furthermore, the business environment in the Friedman (1970) 

days has evolved significantly. From a stakeholder theory point of view, a company existence is 

not only to maximize owner/shareholder wealth, but to also serve the company‘s stakeholders’ 

interest (Utama, 2007). This view about corporate profitability and CSR has also been advanced 

by several authors like Utting (2007); O’Connor (2008); Young and Thyll (2009); and Karmani, 

2010). Having considered what CSR is, the researcher, in the section that follows, outlines the 

methodology of effectively designingand implementing sustainable CSR in Nigeria and other 

African countries. 
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3. Methodology 

The present study adopts a qualitative research paradigm underpinned by a subjective ontology 

and an interpretive epistemology. Semi-structured interviews were conducted with policy makers 

and implementers including some MPs of National Parliaments and cabinet members of State 

House of Assemblies.  In all, 20 participants were interviewed. The study adopted a thematic 

analysis and developed a rigorous phenomenological design to reveal the insights to CSR policy 

making.  

 

3.1 Research design 

This section discusses in brief, the procedures adopted in examining how government in Nigeria 

can effectively design and implement CSR as a policy for ensuring good governance. The section 

examines the methodological stance that supported the chosen methods adopted in this study. The 

research philosophy adopted for this study is the interpretivist epistemology where this researcher 

is concerned with understanding the meanings that participants ascribed to various phenomena 

(Saunders et al, 2009). The concept of phenomenology concerns how researchers view social 

phenomena as socially constructed, and is mainly related with creating meanings and obtaining 

insights into those phenomena (Bahari, 2010). The criteria for selecting the interpretive 

epistemology is that, firstly, there was no deterministic perspective imposed by the researcher, 

secondly; participants’ perspectives were taken as the primary sources of understanding and 

investigating the phenomena; and finally, the phenomena is examined with respect to culture and 

contextual circumstances (Chen and Hirschheim, 2004).  

 

3.1.1 Data Collection 

The study employed largely primary data for the analysis. The data were sourced through 

interviews of selected participants. To understand the context in which this qualitative research is 

carried on CSR in Nigeria, certain ontological and epistemological assumptions were made in the 

context of what constitute reality. The ontological assumptions i.e. the basic understandings of 

how the world works (Vasilachis de Gialdino, 2009) and the nature of social reality (Hoijer, 2008) 

are concerned with the role of values (i.e. axiological assumptions), beliefs, cultures, behaviour 

and history in a contextualized Nigerian environment under which the study relates. These 
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philosophical assumptions underpin the epistemological perspective with regard to the basis of 

knowledge about in the Nigerian context and in what manner the knowledge is transferred to others  

 

The researcher studied the different accounts people give of CSR practice in their own domain. In 

research question 1, for instance, the study was intended to find out the extent to which Nigerian 

governmentformulate and implement CSR policies. Different officials gave different CSR 

performance rating, in terms of reporting, for different governments due to their own perceptions 

about CSR.  

 

 The researcher listened to participants during interviews and meetings and also took notes of 

important points raised during such interviews (Fisher, 2007; Bryman and Bell, 2007). In research 

question 2, the study examines the relevant characteristics for the measurement and reporting of 

established CSR policy frameworks applied across developed countries like Nigeria. As pointed 

out in studies by Fisher (2007); Bryman and Bell (2007), study data can be enriched when the 

researcher employ care and diligence in the data collection process 

In the sections that follow, the detailed methodology adopted to achieve the objectives of the 

research questions, and the rationale for adopting such methodology, was discussed.  

 

Research Question 1: To what extent do governments in West Africa (eg. Nigeria)  formulates 

and implements CSR policies aimed at promoting good governance during National and 

international Pandemic like COVID-19? 

The distinct methodological steps taken in order to achieve the research objective included 

defining the location of research in the context of research question 1 i.e. where interviews are 

conducted and why, who are the interviewees and why were they chosen?  What sample size to 

choose from and why? What type of questions to ask and why? How contacts with the interviewees 

are assured? How long each interview session lasts?  Furthermore, the section also illustrated how 

interview data were analyzed, the data recording technique used. 
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Research question 2: What are the relevant characteristics for designing, measurement and 

reporting of established CSR policy frameworks across developed countries? 

The distinct methodological steps taken in order to achieve the research objective for RQ 2 are 

similar to those outlined under RQ 1. However, where specific approach for RQ 2 was required, 

detail explanations was given so that the reader is able to distinguished between the methodologies 

adopted in order to achieve each of RQ 1 and RQ 2 objectives. 

 
3.2 Location of Research 

This research is located in Nigeria. The Nigerian government policy on CSR is the main focus of 

the study. However, interviews were conducted in two other African countries to provide data used 

in addressing the research objectives.). For Nigeria and Ghana, though without strong CSR 

practice history, these countries were chosen for the study because of their relatively strong 

economies (with lots of potential investors), relatively stable democratic governance and their 

cultures and value system which aided the researcher (especially in terms of access) for the 

interview quest. 

 

 The study also examines the practice and regulation of CSR by governments in the developed 

societies e.g. those of The Netherlands and United Kingdom where the researcher is familiar. The 

two countries chosen for this study because of their strong CSR rating (Rea, 2011). Furthermore, 

CSR practice in African countries like; South Africa, Ghana and Nigeria were also evaluated. The 

reason for such study and evaluation is to find out how CSR is measured and reported in the 

selected countries, so as to facilitate the development of a Nigerian modeled CSR framework. To 

achieve this goal therefore, a systematic review of related literature based on a conceptual 

framework was carried out to aid in the design of the methodology and analysis of study data 

employed in this research. 

 

 

 

3.3 Interview process 
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Interviews were used to collect data for this study. Epistemologically this means that a legitimate 

way to generate data on the questions a researcher asks is to talk with people to find out about their 

views and accounts (Hignett and Wilson, 2004) regarding the subject or theme under investigation. 

The epistemology underlying qualitative research involves two central tenets: (1) face to face, by 

phone, or by using TV-conference equipment interaction is the fullest condition of participating in 

the mind of another human being, and (2) you must participate in the mind of another human being 

(in social logical terms, ‘’take the role of the other’’) to acquire social knowledge (Bryman and 

Bell, 2007, p.416). In this study, however, all interviews were conducted face-to-face with the 

selected participants in their respective countries. 

 

3.4 Sampling selection criteria 

The following criteria were employed in this research: 

❖ Participants were required to be senior members of respective governments in the capacity 

of Directors-General, Head of Department, State secretary or Special Advisor 

❖ Participants were required to be directly or indirectly responsible for CSR or CSR-related 

function 

❖ Participants were required to be currently active in the capacity as stated above 

❖ All organizations from which participants were drawn for this study are government 

establishments 

❖ Participants were required to be able to communicate effectively in English language. 

 

3.4.1 Sampling procedure/ Sample size 

The above outlined criteria set the stage for designing the sampling procedure and the size of 

sample to use. The researcher drew a list of target participants and ensured that the required number 

and right set of participants were achieved. In all, eighteen participants (i.e. six participants in each 

of the three countries) participated in this project. In achieving the targeted number of eighteen 

participants, the researcher employed the ‘purposive’ sampling in deciding the sample size (Devers 

and Frankel, 2000).  The purposive sampling was chosen because it is considered as the most 

important kind of non-probability sampling, to identify primary participants (Groenewald, 2006). 


