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According to Russell and Gregory (2003), most qualitative studies use purposeful (or purposive) 

sampling, a conscious selection of a small number of data sources that meet particular  

 

 

3.5 Method of data analysis 

The data collected through interviews were analyzed using analytic induction approach. According 

to Bowen (2005), the analysis of interview transcripts and field notes is based on an inductive 

approach geared to identifying patterns in the data by means of thematic codes. However, before 

the data was analyzed, it was first transcribed from the recorded audio to text. An obvious but 

important step in phenomenological analysis of interview data is to have the tapes transcribed 

(Hycner, 1985).  

 

Table 8: Themes and themes description 
 

Theme      Description    

 

Environment/  Reference to environmental policy, protecting and conserving natural  
Sustainability issues: resources. Any mention of activities aimed at protecting the environment (also in 

the future), voluntary initiatives, business operations concerns. 

Regulatory Under regulatory framework reference to CSR implementation, 
Framework: monitoring agency, policy documents, transparency benchmark, and other regulatory 

institutions.    
 
 

Legitimacy issues: Reference to the need to appear responsible by companies before the public:  
image, reputation and how society generally perceives enterprises 

 

Socio-cultural & Reference to transparency, openness of society, non-revolutionary 
Political issues: tendency, stakeholder dialogue, stable democracy and role of parliament 

 

Voluntary practice: Reference to voluntary company initiatives, voluntary reporting, donations and 
other similar voluntary activities. 

 

Mandatory Disclosure: Reference to regulations or legislations requiring compulsory disclosure 
of CSR activities 
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International guidelines:  This theme covers certifiable and non-certifiable guidelines/standards 
focused on increasing business accountability through reporting. 
Reference to OECD guidelines, GRI, UN G/Compact and ISO standards 
are considerable. 

 

Labour issues: Reference to employee numbers, benefits, working condition, pension and 
gratuity, share ownership scheme as well as staff development. 

 

Community issues: Reference to general community issues including healthcare, education, social 
activities, community development. 

 
 

Legal issues  Reference to CSR legislation and other related legislation. 
 

 
 

Industry issues:        Reference to type/ sector of industry e.g. oil and gas, mining etc 

 
 

Civil Society issues: Reference to role of CSOs, NGOs, CBOs and other related institutions 

 

Communication issues: Reference to ministry/department/organizations charged with 
communicating CSR information from government to enterprises and vice 
versa  

 

Media issues:  Reference to the media 

 

 

After the themes and their appropriate descriptions have been carried out, the data was ready for 

storage, coding and analysis. 

  
4. Findings, Discussion and conclusion 

4.1 Key findings of the study and conclusion 

The status of CSR implementation in the selected West African countries provides answer for 

research question one. The study findings are informed by a thematic analysis process underpinned 

by a rigorous phenomenological design to reveal the insights to CSR policy making. The key 

findings include: 
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(a) Absence of national CSR policy. The perception based on responses of the majority of policy 

makers and implementers reveal the absence of CSR policy to promote good governance and 

poverty alleviation in West African countries, which resulted in a number of unfavorable outcomes 

of CSR practice in Nigeria, South Africa and Ghana. Firstly, CSR activities are unregulated with 

absence of punishment and reward system and difficulty in assessing and monitoring companies 

CSR initiatives. Secondly, the result linking CSR and global standards are attempts by companies 

to gain international accreditation in other to satisfy conditions set by parent multi-national 

companies (MNCs). Thirdly, absence of holistic government CSR agenda as revealed in the study 

findings could be linked to the scarcity of researches in the West African sub-region. Furthermore, 

it is also an indication that companies do not have implementation model for guidance in CSR 

practice. Lastly, the finding that resources earned from communal resources are shared is a strong 

indication that a legitimacy theory – based approach is suitable for this study. 

 

4.1.2 Implications of the study / contribution to knowledge. 

The major objective of this study is to development of a government- driven long term strategic 

CSR policy for Nigeria. This objective had three specific goals which include:  

(a) To provide government with useful policy tool for CSR policy making.  

(b) Provide useful guidance for companies on how to strategically align their CSR activities with

government policy thereby meeting the need and expectations of society, and  

(c) To expand our theoretical knowledge of CSR and public policy. 

Therefore, this study has implications for theory as well as public policy of government, and 

practice management.  However, there is need for further research at national level to explore areas 

related to but not covered in the present study.  
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